AGENDA

LVWA BOARD OF TRUSTEE MEETING
WEDNESDAY, AUGUST 16, 2017
WILLOW HALL

1:00PM
Appearances: Mayor Kenneth Palmer from Manchester Township
Pledge of Allegiance

ltems to be voted on:

1. Motion to waive the reading of the minutes.

2. Motion to approve the August 2, 2017 minutes.

3. Motion to approve the Association to contract with Curry Electric to replace 24 electrical
panels in the residential units at a cost of $17,400.00 plus any additional emergency panel
replacements needed through 9/30/2017 for the same cost of $725.00 each. This expense
will be charged to account# 3295 - Exterior Restoration and Unit Infrastructure.

4. Motion to approve the Association to contract with Curry Electric to replace 50 electrical
panels in the residential units plus any additional emergency panel replacements needed
from 10/1/2017 through 9/30/2018 at a cost of $725.00 each. This expense will be charged
to account# 3295 - Exterior Restoration and Unit Infrastructure.

DIVISION REPORTS

Architectural Division (Tom Hardman)

Resident Services (Sara Falk-Zitelli)
Finance Division (Mary Lou Doner)
Administration Division (Judith Langreich)

RECREATION REPORT

COMMUNITY MANAGER’S REPORT

UNFINISHED BUSINESS
1. Proposed Bylaws/ Master Deed Amendment - Capital Expenditures

NEW BUSINESS

ADJOURN OPEN MEETING

AUDIENCE COMMENTS:
In general, audience questions and comments should be addressed to the interest of all
residents. For resolution of personal or maintenance issues, contact the Department
Manager or the Service Manager and, if necessary, the Community Manager.



LEISURE VILLAGE WEST AUGUST 2, 2017
BOARD OF TRUSTEE MEETING WILLOW HALL

Present were Russ Steenweg, Susan Nordell, Elaine Baumeister, Louis Maiocco, Sandra
Kaufman, Shirley Anthony and Charles Lupo. Also present were Community Manager - Joseph
Schultz, Accounting Administrator - Michelle Lampard and Recreation Director - Mary Lighthipe.

This meeting commenced at approximately 1:00p.m.
Pledge of Allegiance

S. Nordell moved to waive the reading of the minutes as attached. S. Kaufman seconded. All in
favor. Motion carried.

E. Baumeister moved to approve the July 19, 2017 minutes. S. Nordell seconded. All in favor.
Motion carried.

S. Anthony moved to adopt the Operating Budget, Reserve Funding and Maintenance Fee
Schedule for FYE September 30, 2018, as presented at the open meeting on July 26, 2017. C.
Lupo seconded. All in favor. Motion carried.

J. Schultz, Community Manager reported that the Finance Division is reviewing all the costs
presented by management regarding the Club Encore kitchen renovation. He also reported that
an engineer is modifying his proposal to rebuild the HVAC units in place and still use a chiller at
Club Encore for cost savings; the Architectural Division will review this proposal when submitted
by the engineer. He also reported that the Finance Division has recommended to the Board of
Trustees the immediate replacement of the 24 electrical panels listed in poor condition from the
engineer study; an RFP was created and sent out to 38 electrical contractors and 11 bids were
received. He is recommending hiring Curry Electric to replace 24 electrical panels at a cost of
$17,400.00. This expense will be charged to account# 3295 — Exterior Restoration and Unit
Infrastructure. He mentioned that the Solar for the Maintenance Buildings is functioning and the
Association will be able to sell the SREC’s at the end of August. He also mentioned that
Manchester Township approved the land use variance for food services, a gym, a salon and
dog grooming regarding the vacant professional offices; the Board is currently looking to rent
one of the spaces as a beauty salon. He stated that the Board is looking at replacing the Willow
pool and whether this will be a capital improvement; the Board will be send this to the Finance
Division for their review. He reminded all residents to follow the LVW Pet Policy. He also
reminded residents that Mayor Kenneth Palmer will be attending the open Board meeting on
August 16, 2017.

M. Lighthipe gave a report for the Recreation Department.



LEISURE VILLAGE WEST AUGUST 2, 2017
BOARD OF TRUSTEE MEETING WILLOW HALL

UNFINISHED BUSINESS

1. J. Schultz reported about the replacement of electrical panels in his Community
Manager Report.

2. J. Schultz explained the proposed Bylaws and Master Deed amendment regarding
Capital Expenditures.

There was no new business.

There being no further business, the business portion of the Board meeting adjourned at
1:23p.m.

An audience comments period followed with residents raising questions and concerns or
seeking clarification about a variety of issues. This will be considered in combination with all
communication received from residents. Issues of the village with significance will be put on the
agenda for future Board of Trustee meetings.

The meeting ended at approximately 2:04p.m.

The next Board of Trustee meeting is scheduled for Wednesday, August 16, 2017 at 1:00PM in
Willow Hall.

Samantha Bowker
Administrative Assistant

Elaine Baumeister
Board Secretary

Approved:




Leisure Village: West Association

AT MANCHESTER, NEW JERSEY

Interoffice Memorandum

To: Board of Trustees

From: Jim Snyder

Date: July 26, 2017

Re:  Electrical Panel replacements

As the Board is aware we had hired Engineer GPI Greenman-Pedersen to perform an electrical
panel inspection at 100 random units. This gave us a snap shot of the condition of the electrical
panels in our residential units. During the inspection 24 of the 100 panels were found to be in
poor condition. We created an RFP and sent it out to 38 Monmouth and Ocean county electrical
contractors. The 11 bids received are listed below. This information will be forwarded to the
AdHoc committee for their future planning of replacing the remaining panels over time.

Electrical Panel Permits Upgrade Price Qty Total Meets
Contractor Type inspection grounding Each # Cost Specs
Curry Electric Cutler Hammer Included Extra if required $725.00 24 $17,400.00 Yes
Kingdom Electric Square D QO or Cutler Hammer Included Extra if required $750.00 24 $18,000.00 Yes
3 Brothers Square D QO Included Extra if required $800.00 24 $19,200.00 Yes
Curry Electric Seimens Included Extra if required $826.00 24 $19,824.00 no
Bahr & Sons Electrical Seimens Included Extra if required $1,150.00 24 $27,600.00 no
Ambient Electrical Square D QO Included Extra if required $1,209.72 24 $29,033.28 Yes
National Electric Cutler Hammer Included Extra if required $1,240.00 24 $29,760.00 Yes
Bahr & Sons Electrical Cutler Hammer Included Extra if required $1,345.00 24 $32,280.00 Yes
Semper Fi Electric Eaton Included Included $1,450.00 24 $34,800.00 No
Gregg Reick Electric Square D QO or Cutler Hammer Included Extra if required $1,850.00 24 $44,400.00 Yes
Advanced Designs Electrical. Square D QO Included Extra if required $2,175.00 24 $52,200.00 Yes
It is our recommendation to hire Curry Electric to replace 24 electrical panels at a cost of
$17,400.00. This expense will be charged to GL # 3295 Exterior Restoration and Unit
Infrastructure. L\ /e
|
959 BUCKINGHAM DRIVE, MANCHESTER, NEW JERSEY 08759 8




'smefAg ay) ur A1enuod oy) 03 Surphue

SurpuelspIMIOn ‘O[0YM € SE WINIUMopuoy) ay) jo dIgsIoumo papIAIpun
9} JO 9ANE)UASAIADI SISqUIST JY) JO ISAINUL Y} JO JUIIIAA S Jo 9j0A
sAmeULIye Ue AQ uorjeZUOYINE o1nbar snyp pue esuadxs eides € 9q 0)
PIWI3p 99 T[eYs NOLLVIODOSSY LSHM OV TTIA FANSIFT Jo spuny
[P SIN[I0BY [EUONEAIOAI [EUONIPPE JO dn[ea 10y uonismboe 10 aseyoind
9y, "sesuadxe uowrmod aq [eys ‘oures oy jo juswfofus jo nonerado

o ur pasn Ayradoxd [euosiad oy pue seniIoe) Yyons Jo Aue Suroejder 1o
Sutreder ‘Supexado ‘Sururejurew ‘Surmboe yo sosuadxs pue $1500 ‘s09)
oy} pue 019 ‘spreoqa[yynys ‘sasInod Jjos ‘spuod 10 saye[ ‘Surpring [ood
‘[ood Jururuims ‘doys SuRI0MpoOOM ‘SOOI FUNSSW ‘STIO0T PIED ‘SWIOOX
§1JBI0 PUE S)IE ‘WNLIO)PNE IO [[BY AJUNUITIOD © JO ISISUOI KBTI SONI[Ioe)
[EUONBAIOAI [ONG "SIOUMO JIU() JO JIJOUsq puk UoNeaIdar Juawiofus oy
I0y firedord wnrurmopuo)) 9y 0) SNONSNUOD JOU IO ISYPIYM SINI[LOL]

[euoneardar axmboe Aew NOLLYIOOSSY LSHM AOVTTIA TINSIAT
10} Aduey)

"sme[Ag 9y) ur Arenuod oty 0) Suryplue

Surpue)syIIMIOn ‘S[oYMm B St WNIUIopuo)) Ay jo dIysIoumo paprArpun
91} JO 9ATEIUASDIdAI STOqUUAWT ) JO ISAIANUL Y JO JuIdId ()8 JO 910A
sAmewLIgIe ue Aq uonezuoyne anmbai snip pue osuadxs [endes € oq 03
Pawa9p 9q [[eYs NOLLVIDOSSY LSHM DOV TIA HANSIAT JO spunj
1M SINIIOR] [RUOTIEIOI [RUONIPPE JO an[eA J0J uonismboe 10 sseyomd
9y [, "sesuadxe nowrmoo aq [reys ‘oures oy jo juomkofus jo uonerado

o ut pesn Ayredoid [euosad oy pue senmroey yous jo Aue Suroeder 10
Surrredoar ‘Sunerado ‘Surureyurew ‘Surnnboe jo sosuadxe pue $1500 ‘s09j
9 pue )9 ‘spIeoqopInys ‘sasImoo Jjos ‘spuod 10 soye[ ‘Surpring ood
‘[ood Fururmims ‘doys Fur{Iompoom ‘SwooI UnOSW ‘SWOO0I PILd ‘STIO0T
§1JBI0 PUE S)Ik ‘WNLIOJIPNE IO [[e] A)UNWWOD © JO ISISU0D e SonIIoe)
[BUONEAIOAT YING "SIOUMO JTU[) JO JJOUSq pUB UOTIEIIOAI ‘Jusuwrfofus oy
10§ Ayredoxd wnrurwopuoy) 9y 0) sNONSHUOd JOU I0 IYIYM SINIIOR]
[euonea1091 armboe Aew NOLLYIOOSSY LSIM GOV TTA TANSIAT
J[eursQ

T[T UOTI3S * SJUBUDIAD)) 9ATJ03J01J PUE IATIIIIISIY JO
UoneIeS(J pue pad(] I9JSEIA PIJepI[0SUo,) PUE papudlly,, o) pustly

"9J0A 0) papus pue Surpue)s poo ur SIquUIoW

oy Jo Ayrofewr e Ise9[ 18 JO 9104 dANRULIJE A1) ‘9Fessed 10y armbar
[[eYS SUOISIOAP IDYJO [[ "UOTIO9S SIY) ul papiaoid se sioquiour

oY) Aq opeu UOISIOEP AQ SUOTIOR I1OYIO UI PUE ‘0)OI9Y PIXoUUE
S[Mpayog ur yoj Jos sesodmd oy 10§ apewr sormyrpuadxs uey) 109710
‘saryrpuadxo Teyrdes Jo unyewr oY) ur paursaos oq [[BYS S99ISNI],
9L '9[0YM B SE SWNIUFWOPUO)) 3y JO dIysIoumo papIAIpun oy)

JO 1sa1eyur ur JUIIIAA GG 159 I8 Junuasaidal s1equisu 9y JO 9J0A
sAneuLye ‘ofessed 103 ormbal [[eys ‘0)o10y poxeuUuE y 9[NPIy Ul
3105 39s sesodind oy spuny uoneIdossy Ay jo axmyrpuadxs o) uey)
Ioyio ‘somyrpuadxa [erdes Surpn[our SISQUISW 9Y) JO SUOISIONP [[V,,
:03 Aduey)

*9)0A 0} Po[INUS pue Jurpue)s poos Ul SIOqUISI

oY Jo Ayurofewr € )se9] 1@ JO 910A SAnRULIJE oY) ‘oessed 10] axmbor
[[eYS SUOISIOAP IOYIO [[Y "UOIIO9S STY) ul papiaoid se sroquiow

oY) £qQ opew UOISIOap Aq SUOTIO® JAYIO UI PUR ‘0J9I0Y PaXauUe \
S[MpaYdg§ Ut y0j Jos sesodind oy 10] speur somjrpuadxa uey) 1010
‘som)ipuadxa [endes jo Sunyeur oy ur pauroaog 9q [[eYS SIAISNI],
9, '9[0YM B SB SWNIUTWOPUO)) 9y} JO dIysIoumo papIAIpun oy}

JO 1saraut ur JUIIA () 159 T Funussardor sIoquIsW 9Y) JO 9)J0A
sAnewye ‘ofessed 10§ oxmbai [[eys ‘01o10y poxouue Y S[upayos ur
3105 395 sesodmd oY1 spunj uoneId0SsY 9y} Jo xmypuadxa oY) uey)
Ioo ‘samyrpuadxe [endes Surpniour SIOqUISW 9Y) JO SUOISIOAN [[V,,
H1151800)

‘0T UonO3S *III PV * SMEBIAY,, MA'T Y} pudwry

INHANANTHAY ddHd YILSVIA ® SMVIAL AdS0Od0Oud
LSHM HOVTTIA TANSIAT



