AGENDA
BOARD OF TRUSTEES MEETING

WEDNESDAY, June 15, 2016
WILLOW HALL

1:00P.M.
Pledge of Allegiance

APPEARANCES: John Stafford from Solis Partners

DIVISION REPORTS

Resident Services (Sara Zitelli)
Finance Division (Mary Lou Doner)
Administration Division (Judy Langreich)
Architectural Division (Tom Hardman)

MANAGER'S REPORT

RECREATION REPORT

OLD BUSINESS (Items Pending)
1. Hotwire update
2. Bylaws Amendment- Leasing fees
3. Vinyl Fence Replacement
4. Door to Door Policy

NEW BUSINESS
1. Treadmill

Audience comments

In general, audience questions and comments should be addressed to the interest of all residents. For
resolution of personal or maintenance issues, contact the Department Manager or the Manager of Resident
Services and, if necessary, the Community Manager.



Leisure Village' West Association

AT MANCHESTER, NEW JERSEY

Date: June 2,2016

To: All Owners

Re:  Leisure Villnge West Association, Inc.
Proposed Bylaws Amendment Relzting to Leasing Fees

Dear Unit Owner:

The Associatlon's Board s always looking for ways to improve the Village and better serve the owners
and residents. In keeping with that objective, the Board has proposed the enclosed amendment to the
Bylaws, which modifies the rules on leasing, including allowing the Board to set a reasonable
administrative fee for leases and leasc renewals.

The Board believes that the Amendment provisions will help maintain community-minded culture rather
than an investor-transient culture and allow the Associstion to properly administer the rentals throughout
the community.

The Board has scheduled a meeting to be hetd on Suly 20, 2016 at 7:00 p.m., in Willow Hall. You will be
mble to vote In-person at this meeting. IF YOU CANNOT ATTEND THE MEETING, PLEASE

RETURN YOUR DIRECTED PROXY/ABSENTEE BALLOT. Your directed proxy/absentee ballot
must be received on or before 7:00 p.m. on July 20, 2016 to be counted.

Please vole “Yes” for the propased Amendment. Any questions regarding this amendment will be
addressed at the July 20, 2016 meeting. Thank you for your participation in this vote.

Please contact management with any questions. Thank you.
Sincerely,

Board of Trustees

8959 BUCKINGHAM DRIVE, MANCHESTER, NEW JERSEY 08759 B



LEISURE VILLAGE WEST ASSOCIATION, INC,
ABSENTEE BALLOT AND DIRECTED PROXY

NOTE: IF YOU ARE UNABLE TO ATTEND THE MEETING, THIS ABSENTEE BALLOT
MUST BE RECEIVED BY THE ASSOCIATION NO LATER THANCJULY 20, 2016 AT

7:00 P.M.

MAIL TO: Leisure Village West Association, Inc.
959 Buckingham Drive
Manchester, New Jersey 08759

i*

BALLOT - PLEASE MARK YOUR VOTE, COMPLETE O@ INFORMATION AND SIGN

( ) Yes. I vote in favor of the Assoc@gk : fhe Bylaws to modify the rules regarding
leasing, including setting a reasonable admlnuintw e, for leases and lease renewals,

( ) No. | vote against the ?ssocnatlon\}t&.l‘\}:

leasing, including setting a réasorn admi

.

This document shalm direcled proxy to the Board Secretary to be voted as
mdlcat%alm e and § fi]li‘fi‘é’ serve foward the establishment of quorum at the meeting
and any'a oumments thereof.

ONL A VBE EXECUTED AND RETURNED PER UNIT.
Name (print)./ Date:
Name (signature}:

Address:
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INTEROFFICE MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: JOL SCHULTZ

SUBJECT: TREADMILL REPLACEMENT
DATE: JUNE i0, 2016

cC: M. LAMPARD, §. BOWKER

Under direction from the Board, we have replaced the last of the 3
treadmills damaged in the fire last October. We were able to secure the final
treadmill from Gym Source with the exact same model and price as was
previously approved by the Board.

In summary, I ask that the Board memorialize the purchase of one 1)
True Fitness CS-600 from the Gym Source at a cost not to exceed $5,022.58

including tax, setup and delivery with the funds from the Property
Fund — Equipment Replacement Account # 3150



