
AGENDA

BOARD OF TRUSTEES MEETING
WEDNESDAY, JUNE 1, 2016

WILLOW HALL
1:00 PM

Pledge of Allegiance

APPEARANCES: Fran McGovern from McGovern Legal Services.

Items to be voted on:
1. Motion to approve the May 4, 2016 and May 18, 2016 minutes.
2. Motion to approve Arthur Pedowitz as a member of the Architectural Division.
3. Motion to approve the Policy Establishing the Rules to be used in Elections for the Position of

Member of the Board of Trustees, and for Voting Regarding Referendum.
4. Motion to approve the Leisure Village West Bocce Club Bylaws.
5. Motion to purchase the remote controlled zone clocks from Ferguson Enterprises for a cost of

$15,338.77. This expense will be charged to account #3260- Capital Replacement Fund- Irrigation!
Well-Motors.

6. Motion to contract with All Good Construction for the coating and sealing of the Maintenance Roofs at
a cost of $18,150.00. This expense will be charged to account #3270- Capital Replacement Roofs.

7. Motion to memorialize the purchase of cameras for Common Building Parking Lots and Maintenance
from Security Cameras Direct & Amazon for a total cost of $16,062.96. The funds to meet this
expense were provided by account #3150- Property Fund- Equipment Replacement.

8. Motion to purchase equipment for the KLVW- TV Studio for a total cost of $38,589.21. This expense
will be charged to account #3150- Property Fund- Equipment Replacement.

9. Motion to memorialize the purchase of the Concrete Scarifier from United Rentals for a total cost of
$4,621.12. The funds to meet this expense were provided by account #3150- Property Fund-Equipment
Replacement.

10. Motion to memorialize the refurbishment of the Association office for a total cost of $11,674.55. The
funds to meet this expense were provided by account #3230-Capital Replacement- Common Buildings.

11. Motion to purchase a Pool Pump from Prime Pool Market for a total cost of $6,096.86. This expense
will be charged to account #3230- Capital Replacement- Common Buildings.

MANAGER’S REPORT

RECREATION REPORT

OLD BUSINESS (Items Pending)
1. Door to Door Policy
2. Bylaws Amendment- Leasing fees
3. Vinyl Fence Replacement
4. Hotwire Update

NEW BUSINESS

Audience comments

In general, audience questions and comments should be addressed to the interest of all residents. For resolution of
personal or maintenance issues, contact the Department Manager or the Manager of Resident Services and, if
necessary, the Community Manager.



_____ ________

POLICY ESTABLISHING THE RULES
TO BE USED IN ELECTIONS FOR ThE POSITION

OF MEMBER OF THE BOARD OF TRUSTEES,
And for VOTING REGARDING REFERENDUM

Approval Pending

WHEREAS, Leisure Village West is a private resideptial commuhity, not open to the
general public, and,

WHEREAS, the need exists to establish and maintain detailed rules ahd procedures
governing elections held for the position of trustee and réfe?çpdum, and,

WHEREAS, the tranquility of the Community is deemed enhghqc by the establishment
and enforcement of such rules desIgned to recognize and address such activities within
the \Iillage; and,

WHEREAS, the Board of Trustees is empowered to establish and enforce such rules
and procedures,

The Board of Trustees has established an Election Committee to manage, oversee and
conduct the various events associated with ad required during elections for

1 The position of member of the Board of Trustees
2. RefeêJym vote&fOiMaster Deed changes
3. Referen(urrivotes for3ylaw change

The following rãlé% shall be used by the CommIttee
SecUon-C EleêäorTrusteeä
Section 2 Referendüpj voting (Master Deed and Bylaws)
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SECTION 1

Rules to be used in
ELECTION OF TRUSTEES

As “The affairs of the Association shall be governed by a Board of Trustees consisting
of not less than five nor more than nine members, as may be determined from time to
time by the members of the Board of Trustees of the Association each of whom shall be
a member of the Association and a resident of Leisure Village West” the Leisure Village
West Association shall hold an annual election to fill open terms of office commencing
October 1 ‘ of the year of election. ((Bylaws, Article V, Sec. 1, Sec. 2).

The Election of Trustees shall be held annually in the mpnth fSeptthtber at a day.
time and place to be fixed by the Trustees. (Bylaws,Attile V1 Sé*.5j

I To assist the Election Committee in verifying members in good sthiiciing, each year,
the Board Secretary of the Association shall require the staff to prepare a cofiiputer
generated listing of all members. (Listing to be ohñe.sided sheets)z This listing
shah be used as the “Poll Book” indicating member iheJIgjbility highlighted or
marked, Members shall be given the opportunijy:tochallengê and/or clarify any rulings
of non-eligibiht9, and the “Poll Book” shall beadjUs1ëd accordingly1

2 Each year, the Association shall prepare and distribute The Solicitation of Nomination,
This letter shall include specific dates f& election. ?cbOnS qpd requirements

3 Any member is entitled to file for and seek ejection to the Board of Trustees

4 Subsequent Ip the adoptioruand publication of this policy, all election-related actions
requinng adoption and/or afpyaqal by the Board of Trustees, shall be approved only by
“disinterested” members of the Board of Trustees The term “disinterested” is meant to
mean a member of th€ Board of Trustees who is not standing for election in the current
election.

5 it is the ejpress and specifl& intention of the Board of Trustees that the involvement
of the empled staff of LeiéUiè Village West Association in the election process shall
be strictly l(rp[f8d to administçative and logistical support ONLY

6. Petitions of ijbijijijatjàñ, or in the case of a person who has previously held the
position of Trusteéi1&tter of intent to run, are due by the first Wednesday in August.
(Bylaws, Art. 5, Sec.b(6)).

7. Subsequent to verifying membership in good standing of candidates by Association
staff, the Election Committee shall publish the names and resumes of the candidates,
and shall place the announced candidates on all media for the information of all
members.
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7. The Board Secretary shall forward a letter to each nominated candidate specifying
the conduct of the election process and containing the forms required of each
candidate.

8 In addition, the Board Secretary shall prepare and mail a Notice of Election to the
general membership, with the assistance of the Association Secretary.

9. This Notice of Election shall include the procedures and instructions regarding the
voting operation.

10. Subsequent to the Accounting Department verificatidntof ;andidates In good
standing, the Election Committee shall conduct an Orientation meeting for all
candidates.

11 Invitation to the orientation meeting shall be in writing Candidates may attend
personally or may provide representation by a membeyjp good standing In the àase of
representation,1the candidate or his representative shaH cbhvey a letter, %lghèd by the
candidate, to ‘the Election Committee. This letter shäICEname the candidates
representative, and shall include the candidates agrethrñèAt. to abide by the
representative’s decisions regarding the caodldates actions

12 Dunng the third week of August a special bulletin shell be issued to all residents of
Leisure Village West to acquaint Assocition men,bers With the candidates for office
(Bylaws, Art 5, Sec b(6)) - - --

13 Subject to Board and legal limitations on disclosure of proprietary and confidential
information, candidates for eFection are entitledto access information pertinent to the
operation of the Village and the Association Accordingly. the Board of Trustees and
the Association staff will make the. following Information available, in the Association
office, upon written requftst of any ondLdate

a Copièi of annUal expenditufes, by budget line item, for the two fiscal years
prior to the cujrent fiscal yearr’a,pd, copy of the annualized budget and expenditures for
the current fiscal year

b Copies of the minutes of monthly public Board meetings from the beginning of
the current fiscryear through July of the current year

c. Copie of the resolutions and/or policies adopted during the current fiscal year
and the two previous fiscal years.

Requests for any of the above information shall be made In writing, over the signature of
the candidate, Ip the Association Secretary. Such requests shall be satisfied no later
than three (3) workIng days after receipt of the request The deadline for
submission of such requests shall be five (5) working days prior to the date established
for Candidates’ Day. Requests received after that time shall not be honored.
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14. The Election Committee shall schedule a Candidate’s Day, shall coordinate with the
in-house TV Crew regarding the schedule and arrangements, and conduct Candidates
Day.

15. The Election Committee shall make arrangements for all administrative and/or
physical space support for the conduct of the election.

16. The Election Committee shall:

Assist in preparing and mailing ballots.

b Conduct the election, count the votes cast, certify the results to the Board
of Trustees, ahd prepare and place on the MCre&per” and wwJvwcreeper com the
appropriate announcement to the membership - - —

c. In the event a specific election vote Is CWãIf1èd, be prepthidiâ provide
an Investigative Sub-Committee to the Board of Trusteé*sp as to assist in the
equitable and impartial disposition of the challenge

49

a.
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Section 2.

Rules to be used in
REFERENDUMS

From time to tftne the Officers of the Association may determine that they shall bring
before the membership actions regarding capital expenditures (Master Deed, Article
19), or condemnation, obsolescence or sale of facilities (Master Deed, Article 34 b,c,d)
or amendment to the Bylaws of the Association.

ARTICLE XIII AMENDMENTS TO BYLAWS - -

SECTION 1 PROCEDURE FOR AMENDMENT These Bylaws may be
amended or repealed, or new bylaws may be. adopted,, by Yote of the members
representing fifty-one (51%) of the Association-membership entitle to vote at
such meeting or referendum wherein amendtheñts to these BylaWs are being
considered within the limitations prescribed byia* - Prior to añi-vbte on the
amendment of these Bylaws, written notice thall bèrovided to Unit Owners
Including the exact language of the proposedamendrñóiil[i5rrepeal. In the event
that federal, state or local law impqses 1él requirements which must be
included in these Bylaws, the Bylaws mg9 be amended to include such
compulsory provisions by the majortfy vote of the Board of Trustees

1 ARTICLE 1, Section 11 of thQ Bylaws, stite merfibir shall be deemed to be in
‘good standing’ and ‘entitled to vote’ at any apnual meeting or any special meeting of
the Association if, and only if, he shall have fully paid all assessments made or levied
against him and his unit by,,.e Trustees irhefémnafter provided, together with all
interest, costs, attorney’s <fees, penalties, and other expenses, if any, properly
chargeable to hfrj againtfui unit, at least 3 days prior to the date fixed for such
annual or special rnWetjgs.”

2 Upon detønzflffing tfrathe Members of the Association shall vote on a referendum,
the Board Secretary of the Association shall require the staff to prepare a computer-
generated llsffng of all memberj (Listing to be on one-sided sheets) This listing shall
be used as ihe ?oll Book” lndi6ating member In-eligibibty highlighted or marked, within
these rules and-procedures Members shall be given the opportunity to challenge
and/or non-eligibilIty; and the “Poll Book” shall be adjusted
accordingly.

3. Upon determination that a referendum shall come before the membership of the
Association, the Board of Trustees shall prepare and distribute by mail to the official
address of each member of the Association, materials defining the Issue, voting
procedures and ballot.

4. The Electioó Committee shall assist the administrative staff in preparing the mailing.
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5. The Election Committee shall assist in verifying membership upon return of
referendum ballots.

6. A minimum of two members of the Election Committee shall count the votes.

7. Association Counsel shall assist in tallying referendum votes. A minimum of two
members of the Election Committee shall take an active part in the final tally.

f:\lvwpollcyelectionpollcyeIectlon2Q1 60422draft2.docx
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Leisure Village® West Association
AT MANCHESTER, NEW JERSEY

Memorandum I

To: Joe Schultz
From: Mary Lighthipe
Date: May 9 2016

Re: Leisure Village West Bocce Club By-laws

Attached is a copy of amendments to the Bocce Clubs By-laws submitted for Trustee approval.

Requested changes include:

Article IV, Paragraph B, Subsection B, Any financial records required by the government shall be
the responsibility of the Treasurer or his or her designee.

Article IV, Paragraph B, Subsection B, had previously stated - The financial records of the club
shall be audited annually no later than April 15, of (he following year by two qualified paid-up
members who shall be appointed by the president.

Micle V. Paragraph B, Officers shall be elected for a term of one year from January 1 through
December 31. No elected officers shall be eligible to serve for more than two consecutive terms
in the same office unless there are no nominees.

Article V, Paragraph B, had previously stated - Officers shall be elected for a term of one year
from January 1 through December31. No elected officers shall be eligible to serve for more than
two consecutive terms in the same office.

The changes were approved by unanimous vote by the membership on April 4, 2016.

Upon my review, I find the proposed Amendments acceptable.

Thank you.

c: Board of Trustees
S. Boker

+

959 BUCKINGHAM DRIVE, MANCHESTER, NEW JERSEY 08759 S
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LEISURE VILLAGE WEST BOCCE AND SOCIAL CLUB

BY-LAWS

ARTICLE I NAME

The Name Of This Organization Shall Be Known As The LEISURE VILLAGE WEST
BOCCE ANI) SOCIAL CLUB.

ARTICLE II PURPOSE

The Purpose Of The Club Is To Develop Interest In The Sport Of Bocce, Promote
Competition Amongst 11w Members And With Other Adult C•’onimuntics. Also To
Enhance The lives Of Residents And Promote Cornradery.

ARlICLE HI MEMBERSHIP AND DUES

(A) Al! Residents Of Leisure Village West Are Eligible For Membership In This
Organization Upon Payment Of Annual Dues As Specified By The Club.

(B) Dues Payable In January For The Calendar Year Consisting OiJanuary I, Through
And IncLuding December 31. Dues Must Be Paid No Later Than April 30, Of The
Current Year.

The Dues Of New Members Only Joining Between October I and December 31
Will Be Considered Paid-Up For 1}w Balance Of The Current Year And The
Following Year,

(C) A Member, Who Has Lapsed In Payment Of Dues By ApHi 30, And Does Not Pay
Dues For The Following Year. Will Have Their Name Removed F’roni The Active
Membership List.

Past Members Will Be Re-Instated Upon Payment Of Dues For The Year They Pay
And Will Be Considered As A New Member.

Members Not hi Good Standing “NON-PAYMEN1 OF DUES” Will Nat Be Able
To Participate In Bocce Club Sponsored Competition And Social Events.



ARTICLE IV MEETINGS

(A) The Order Of Business At The General Meeting Shall Be:

a. Meeting Called To Order
h. Salute To The Flag
c. Reading And Approval Of Minutes Of Previous Meeting byThe Secretary and ‘l’reasurer’s Current Financial Report.d. Committee Reports
e. Old Business
f. New Business
g. Adjournment

(B) a, The Regular Meeting Of This Organization Shall Be Held On The FirstMonday Of Each Month From January I, To December 31, Inclusive.Should The Meeting. Fall On A Holiday. The Scheduled Meeting ShallBe Held The Following Friday.

h. Any Financial Records Required By The Government Shall Be TheResponsibility of the Treasurer Or His Or tier Designee.

e. Nomination Of Officers Shall Be Presented At The September GeneralMeeting. Installation Of Officers Will Be At The Annual Meeting InDecember.

ARTICLE V QfFICERS AND TI-IEIR ELECTIONS

(A) The Offices Of This Organization Shall Be:

President
Vice- President
Second Vice-President
Secretary
Treasurer

(B) Officers Shall Be Elected ForA Term of One (I) Year. January 1 - December 3!.No Elected Officer Shall Be Eligible To Serve For More ilian Two (2) ConsecutiveTerms In The Same Office. Unless There Are No Nominees.

2



(C’) The Nominating Committee Shall Consist Of Five (5) Members. The Chairperson
To Be Appointed By The President. Both, Shall Select One (I) From The Board
And Three (3) From The General Membership.

(D) Announcement Of The Nominating Committee Shall Be Made At The May
Meeting. Members May Submit Suggestions For Nominations For Any Office,
In Writing.

ARTICLE VI DUTIES OF ELECTEI) OFFICERS

(A) The President Shall Preside At All Meetings And Perform Duties That Pertain
‘ía the omce.

(B) The Vice-President Shall Assume The Duties Of The President When The
President Is Absent. The Vice-President Shall Also Perform Other Duties As
Assigned By The President.

(C) The Second Vice-President Shall Assume The Duties Of The Vice-President
When The Vice-President Is Absent And. Shall Also Perform Other Duties As
Assigned By The President.

(D) Ihe Secretary Shall Keep A record Of The Minutes And Proceedings Ofihe
General And Board Meetings. ‘(lie Secretary Shall Always [-[ave In Possession
A Copy Of The By-Laws. The Secretary’ Shall l3e Responsible For All CoEe
spondence Pertaining To The Organization.

(E) The Treasurer Shall Be Responsible For The Receipt And Disbursement Of
All Monies Due The Organization And I:or The Deposit Of All Monies Into
The Bank Under The Organization Name. The ‘Ireasurer Shall Follow The
Standard System Of Bookkeeping.

The Treasurer Shall Maintain A Checkbook Requiring Two (2) Signatures For
Any Disbursement Of Funds, Namely, The President and Treasurer.

ARTICLE VII E)C1YflVE BOAR[)

(A) The Executive Board Shall Consist Of All Elected Officers,, Founders And The
Past President.

(13) ‘fhe Executive Board Will Meet On The Fourth (4”.) Thursday Each Month Or
When Necessary.



(C) At Any Meeting Of The Executive Board, A Majority Of Its Members ShallConstiwte a Quorum.

ID) Each Hoard Member Shall Be Entitled To One (I) Vote At Any Board Meeting.
(13) mc Chairperson Of Each Committee Shall 13e Expected lo Attend All BoardMeetings, But Shall Have A Vote In That Capacity.

(F) The Board Must Approve Any Major Expenditures Over The Amount of OneIFundred Dollars (SlO000).

ARTICLE VIII AMENDMENTS

AN AMENDMENT TO THE BY-LAWS MUST BE APPROVED IN THE FOlLOWINGS EQ I. IFNC F:

(A) An Amendment (s) To The By-Laws Must Be Approved By A Majority Of TheExecutive Board.

(13) if Approved, The Membership Is To Vote On The Amendment At A GeneralMeeting, Provided It Was Proposed At A Previous Meeting. Two Thirds (2/3)Vote Of The Average Attendance Present is Required. (Example: AverageAttendance At A General Meeting Has Been Determined To Be 200 - 2/3rds. OfThis Figure Is [33).

(C) Ii Approved. Amendment (s) Must be Submitted By The President To The LVWBoard Of Tnistees For Their Approvil.

ARTICLE IX

(A) The Charter Members, Past Presidents And Spouses Of A Deceased PresidentWill I lave A Lifetime Paid-Up Membership.

(B) The Charter Members Of The Club Are:

TONY CESARIO
JIM MANGIAFICO
HARRY NAGEI.
JOE NICOTRA
JOE VENTI

4



(C) POLICY REGARDING ILLNESSES AND DEATHS OF BOCCE MEMBERS

ILLNESSES

I. The Sunshine Chairperson Is Responsible For The Mailing Of Get Well And
Appropriate Condolence Cards.

DEATHS

I. Subject To The Approval Of Two (2) Of the Current Executive Board Of
Directurs, A Bocce Member Will Be Assigned In Contact A Family Member
Of The Deceased, After The Internment, To Detennine Which Accredited
Fund They Wish A Donation Be Made To. Donation Not To Exceed Twenty-
Five Dollars (525.00).

2. The Following Persons Who Are Entitled To The Above Benelit Are As
Follows:

(A) Past And Current Presidents.

([1) Club Pounders.

(C) Officers Of The Current Year.

ARTICLE X FOUNDERS DAY

In Accordance With The Resolution Approved By the Board On February 28. 2002,
November Jçth Of Each Year Has Been Designated As ‘FOUNDERS DAY’. At The
Discretion Of The Board. This Day Can Be Celebrated In Recognition Of The Founding
Of The Club.

ARTICLE Xl DISSOLUTION OF TILE CLUB

Should This Organization Be Dissolved At Any Time, Any Monies Accrued Md Not
Allocated For A Specific Purpose Shall Be Donated In The Name Of This OrganizationTo The Leisure Viflage West Association Or Any Other Worthy Organization Or CauseSelected By The Executive Board Of This Organization And Then Voted On At The
Monthly Meeting By A Majority Of The Members Present.



ARTICLE XII ROBERTS RULES

The Club Will Be Guided By ROBERTS RULE OF PARLIAMENTARY PROCEDURE.As Well As, The Rules Governing The Club And Approved By The Board.

Aniende±.bn. 15, 2003
Approved By Unanimous Vote By The Membership On April 7, 2003

Amended: Jan 2.2,2012
Approved By tinanimous Vote By The Membership on February 6,2012

Amended: February 17, 2016
Approved By Unanimous Vote By The Membership on April 4.2016
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Leisure Village® West Association
AT MANCHESTER, NEW JERSEY

Interoffice Memorandum

To: Board of Trustees

From: Jim Snyder

Date: April 18, 2016

Re: Irrigation system upgrade with remote controlled zone clocks.

Over the past three years when an irrigation zone clock failed, we have been replacing them with
remote controlled clocks. This has proven to be a great time and water saver. This enables the
Tech to remotely turn the irrigation clocks on and off from out in the field. This saves valuable
time and water eliminating constant back and forth trips to the clock when repairs are made. To
date, we have converted 49 of the 106 zone clocks over to the new remote style zone clocks.

It is our suggestion to upgrade the irrigation system and replace the remaining 57 zone clocks to
the remote controlled style clocks. We have gone out to bid and listed below are the quotes
receive.

Total $15,338.77 $16,058.36 $16,057.14

We recommend the purchase from Ferguson Enterprises at a cost of$15.338.77.
This expense will be charged to CL #3 260 Capital Replacement Fund-Irrigation! Well Motors.

Cs,

Item Model Quantity Ferguson Sub Sprinkler Sub Sprinkler Sub
Number Needed Totals Warehouse Totals Supply Store Totals

6 Station Clock TC-6EX-R 1 5175.00 $175.00 $155.60 $155.60 $155.59 $155.59
12 Station Clock TC-12EXR 41 5210.00 $8,610.00 $212.80 $8,724.80 $212.79 $8,724.39

15 Station Clock TC-1SOEX-R 15 $245.00 $3,675.00 $248.97 $3,734.55 $248.96 $3,734.40
Receiver SP-CL-MR 57 $32.90 $1,875.30 $41.98 $2,392.86 $41.97 $2,392.29

[ Tax 0.07% 1 $1,003.47 $1,003.47 $1,050.55 $1,050.55 1 $1,050.47 $1,050.47

959 BUCKINGHAM DRIVE, MANCHESTER, NEW JERSEY 08759



Interoffice Memorandum

To: Board of Trustees

From: Jim Snyder

Date: May3,2016

Re: Coating and sealing of Maintenance roofs

In preparation for the installation of solar panels on the Maintenance buildings, two of the metal
roofs need to be sealed and coated prior to the install, We have contacted several roofing
companies to obtain estimates for the above mentioned. Listed below are the quotes received.

Company Quote

Alt Good Construction $ 18,150.00

Roofing Masters $ 25,500.00

Bell General Contracting Did not respond

Tn-state Roofing Did not respond

Pro-Tech Roofing Did not respond

It is our recommendation to contract with All Good Construction for a cost of$lS,150.0O. This
expense will be charged to GL # 3270 Capital Replacement Roofs.



Leisure Village® West Association
AT MANCHESTER, NEW JERSEY

Interoffice Memorandum

To: Board of Trustees

From: Howard Height

Date: April 28, 2016

Re: Cameras for Common Buildings Parking Lots & Maintenance

I have been asked to research the cost to install Security Cameras in the Common Buildings Parking lots and
Maintenance. I ha e discussed our options with the board, and the following is my recommendation:

Purchase new Alibi Brand. 32 channel NVR’s and IP cameras (same brand and platform as the gate house
upradet. [his option would providc HD cameras with clear accurate images. It would also allow for future
c\pansicn. and future conversion of the cameras inside of the club houses to HD cameras. This option is
SI6.U62.9,. [he henetics are that this is the same platform as the existing gatehouse systems. and will produce
clear images. It would also allow for future expansion of our camera system.

Vendor Price

Security Cameras Direct & Amazon Expandable RD Camera system $16,062.96
(All quotes include tax, and shipping. All installation will he perlbrmed in-house)

It is my recommendation to purchase the Digital I-ID camera system with 32 channel NVR’s from Security
Cameras Direct for $12,202.44 and purchase the Hard Drives and Cabling from Amazon for $3,860.52 for a
total price of $16,062.96. This expense will be charged to account ft 3150— Property Fund — Equip.
Replacement

4,

4)
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Interoffice Memorandum

To: Board of Trustees

From: Howard Height

Date: March 12, 20! 6

Re: KLVW Studio Renovation

I have been asked to research the costs to renovate and update the KLVW studio. I have
met with the KLVW volunteers to help plan new studio that best meets their needs. Ii has
been many years since any major improvements have been done, and the existing
equipment is outdated and starting to malfunction. My research has concluded that the
Newlek TriCaster 410 Digital Production Studio is the best solution. TriCaster is an
industn standard. Their top models are used by companies like The Weather Channel For
their ne podcast series with Al Roker. In addition to the TriCaster. the renovation will
require new desks. monitors, wireless microphones and wired headset monitors. The
complete project \vill cost 538.589.21, and is detailed on the attached spreadsheet.

All quotes include tax and shipping
Vendor Description Price

Varto Technologies TriCaster 410, TriCaster Training, JVC digital Cameras 525,867.25
Digital Arts TLC-4S Tally light controller and TL-2 tally lights $582.72
BR Photo Video Porta-Com 4OFC intercom system 52,306.92
Northern Sound Shure BLX wireless microphone system 54161.44
Amazon Desks, computers ,monitors, wiring and components 55,453.51
Ebay Royal Rack 21U 5217.37

It is my recommendation to purchase the equipment as detailed above from the respective
vendors. The total cost is 538.589,21. This expense will be charged to account 3150 —

Property Fund — Equip. Replacement



Leisure Village® West Association
AT MANCHESTER, NEW JERSEY

Interoffice Memorandum

To: Board of Trustees

1mm: Gene Carave I in

Date: \Iav 3. 2016

Re: Concrete Scarifler

Our concrete scarifler which is used to grind don ally uneven surfaces along the walks.
is fully funded and in need of replacement. This is an essential piece of equipment which
is extremely proactive in the prevention of trip and falls. The safet of our residents is our
ma:n priority. Currentl our scarifler is not operational and \\oLlld he quite costl to
repair. We have been in contact with three vendors and their quotes are attached. Prices
include tax and de1i er\.

Lnited Rettas 54.61112
I dco Equipment 55. I 06.30
I ox Equipment 55.547,95

tt is our recommendation to make this purchase from (nited rentals for a total cost not to
exceed 54.621 .12, and have it memorialized. This purchase would he funded by Account
‘3 150— Equipment Replacement.

4,
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Leisure Village® West Association
AT MANCHESTER. NEW JERSEY

Interoffice Memorandum

To: Board of Trustees

From: Howard 1-leight

Date: May 20, 2016

Re: Encore Pool — Backup for Pool Pump

I have been asked to research the cost to purchase a backup pump for the Encore Pool
Pump. The Encore Pool Pump is a 10 I-I.P., ITT Marlow brand pump. The lead rime to
order a replacement is 3 to 4 weeks. The current pump has been in service for \ears, It
would be prudent to have a complete backup on hand, to avoid any possible downtime
during the summer pool season. The quotes for a new back-up pump are below:

Vendor Price

Prime Pool Market ITT Marlow SPC Series — IOHP 230/460v3 Phase 56.09686
lnyo Pools ITT Marlow SPC Series— IOHP 230/460v 3 Phase $6,196.35
Pools Inc. ITT Marlow SPC Series — lOl-IP 230/460v3 Phase 56.23805
Pool Parts Online ITT Marlow SPC Series — IORP 230/460v 3 Phase $7,208.60
Poolweb.com ITT Marlow SPC Series — I OHP 230/460v 3 Phase 56.63852
Pool & Patio Center ITT Marlow SPC Series — 1 OHP 2301460v 3 Phase 57.38935

(All quotes include ta and shipping)

It is my recommendation to purchase an ITT Marlow SPC Series — 1 OHP
Phase pump from Prime Pool Market for $6,096.86. This expense will be
GL# 3230 Capital Replacement — Common Buildings.

230/460v 3
charged to —

1

959 BUCKINGHAM DRIVE. MANCHESTER. NEW JERSEY 08759 $



LEISURE VILLAGE WEST ASSOCIATION, INC.

POLICY RESOLUTION

DOOR TO DOOR SOLICITATION
OR OTHER CANVASSING WITHIN LEISURE VILLAGE WEST

Pending Approval

WHEREAS, the Leisure Village West Association, Inc. (the “Association”) was formed by the
filing of a certain Certificate of Incorporation, on May 31, 1972, with the Secretary of State of the State
of New Jersey; and

WHEREAS, The Association was established and exists by a certain Master Deed recorded
on February 8, 1982, in the Ocean County Clerk’s Office in Deed Book 4044 page 111 et. seq.;
and

WHEREAS, Leisure Village West is a private residential active adult gated community and;

WHEREAS, the security and tranquility of the Community is deemed enhancd by the
enforcement of regulations designed to control door to door solicitation and canvassing; and

WHEREAS, the Bylaws, Article VI, Section 1(n), provides, the Board of Trustees (the “Board”)
has the power to establish policy, appropriate rules and regulations [which] shall be binding on the
owners and occupants of units, their successors in title and assigns, va

IT IS NOW THEREFORE, this day of 2016, declared to be the policy of the Leisure Village
West Association that: 4 1”%,

1. There shall not be any door-to-door solicitation by residents or non-residents for business or
commercial purposes by any person within the Village.

2. There shall be no door-to-door,solicitation of funds by charitable or non-profit organizations.
Solicitation of charitable funds may be conducted at club meetings or at a manned table
properly identified in the clubhouses (Association approval required for table, in the lobby, in
clubhouses only).

3. Political campaigning or canvassing must be conducted Tuesday through Saturday, 11:00
a.m. to 3:00 p.m. after first notifying the Association Office at least 48 hours in advance, via
phone, fax, letter or email. 4

4. If a residence has a “No Knock” Decal posted, it shall indicate that the resident does not
want anyone knocking pr ringing his/her doorbell for political, charitable or commercial
purposes5 Persons campaigning or canvassing are expected to respect such signs.

5. All written material may only be left with resident members. No material shall be left at/on
doors or in any other manner to prevent materials from being blown onto the common
property. Parson(s) who cause lifter on the common property as a result of political or
canvassing materials being distributed may be fined, and the cost of cleaning up such litter
may be assessed to the responsible person(s).

Dated: December 20, 1989
Amended & Accepted: January23, 1990
Amended & Accepted: April 1, 1998
Amended & Accepted: May 6, 1998
Amended & Accepted:

Sue Nordell, Secretary
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LEISURE VILLAGE WEST ASSOCIATION, INC.

Resolution Type: Policy No.

Pertaining To: Door to Door Solicitation or Other Canvassing within Leisure Village West

Duly adopted at a meeting of the Board of Trustees of the Leisure Village West Association, Inc. held this

__________

dayof ,2016.

Officer Vote:

YES NO ABSTAIN ABSENT

______________________________

Trustee

________________________________

Trustee

________________________________

Trustee

________________________________

Trustee

______________________________

Trustee

______________________________

Trustee

________________________________

Trustee

Attest: Leisure Village %Vest Association, Inc.

Secretary , President
File:
Book of Minutes:
Book of Resolutions:

Book No. Page No.
Policy
Administrative
Special
General

Resolution Effective: IMMEDIATELY.
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NOW THEREFORE,

_________________________________________,

the President of Leisure Village
West Association, Inc., based on the authority granted by the Association’s Master Deed, Bylaws, and the
Board of Trustees vote reflected above, hereby submits this resolution for recordation in the Ocean County
Clerk’s Office.

Leisure Village West Association, Inc.

President

CORPORATE ACKNOWLEDGMENT

STATE OF NEW JERSEY
) ss.

COUNTY OF OCEAN

On the

______

day of , 2016,

_____________________personally

appeared before
me and this person acknowledged under oath, to my satisfaction, that:

(a) this person signed and delivered the foregoing document as the President of Leisure Village West
Association, Inc. (the “Association”); and

(b) this document was signed and delivered by the Association as its voluntary act and deed by virtue
of authority from its Board of Trustees.

Signed and sworn to before me on

_______________________,2016.

NOTARY PUBLIC OF
NEW JERSEY

RECORD AND RETURN TO:
MCGOVERN LEGAL SERVICES, LLC

P.O. Box 1111
NEW BRUNSWICK, NJ 08903-1111

(732)-246-1221
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