AGENDA

LVWA BOARD OF TRUSTEE MEETING
WEDNESDAY, SEPTEMBER 18, 2019
WILLOW HALL

1:00PM

Pledge of Allegiance

APPEARANCES: Harvey Janelli from the Census Bureau
Allied Security Services

ITEMS TO BE VOTED ON:
1. Motion to waive the reading of the minutes.
2. Motion to approve the September 4, 2019 minutes.
3. Motion to approve the revisions to Specification 7_3, “Alteration or Removal of Unit Interior Wall”.

COMMITTEE REPORTS:

Architectural Committee (Tom Hardman)

Community Services Committee (Eleanor Berardis)
Finance Committee (Mary Lou Doner)
Administration Committee {Judith Langreich)

RECREATION REPORT
COMMUNITY MANAGER’S REPORT

UNFINISHED BUSINESS
1. Multifunction Color Copier
2. Proposed Bylaws Amendment Relating to Leasing or Rental of Units
3. Technology Committee Charter

NEW BUSINESS

s The Annual Meeting of Members will be held on Friday, September 27, 2019 at 10:00 AM in the Willow
Hall Auditorium. The next open Board meeting will be held on Wednesday, October 2, 2019 at 1:00pm
in the Willow Hall Auditorium.

ADJOURN OPEN MEETING

AUDIENCE COMMENTS: In general, audience questions and comments should be addressed to the interest
of all residents. For resclution of personal or maintenance issues, contact the Department Manager or the
Service Manager and, if necessary, the Community Manager.
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Present were L. Maiocco, C. Lupo, E. Murphy, F. Weinstein, A. Damato, S. Falk-Zitelli
and S. Tozzi. Also present were Community Manager — J. Schultz, Accounting
Administrator — M. O'Connor. Absent were Recreation Director — M. Lighthipe and Service
Manager — J. Snyder.

This meeting commenced at approximately 7.00 PM with the pledge of allegiance.
[TEMS VOTED ON:

F. Weinstein moved to waive the reading of the mifiutes. .C. Lupo seconded. All
were in favor. Motion carried.

F. Weinstein moved to approve the August/2~‘], 2019 minutes. A. DAmato
seconded. All were in favor. Motion carried:

J. Schuitz, Community Manager gave a report’for the Recreation Department.
COMMUNITY MANAGER REPORT: (J. Schuitz)

Reported the Assoggt\lﬁn\recelved permlssmn to operate the solar for the
Association Building and Club Encore:

UNFINISHED BUSINESS
1. The Board p;esented agaln and d\lscius;%ed reQIEICIQg the’printshop equipment with
a multlfunctlonicolor copler whichiwill a:Lso be us@ for any Recreation copying.
Bids received, were presented It is_thé recommendation from management to
lease a multlfunctlon color ’copier fro}n TGI for $383.85 per month for 60 months,
at a-total~cost of $23\@31 00._This expense will be provided by account #8317 —
Pnntlng “and Copylng\Expen \“T &Administration Committee will not review the
<Ieasmg of thé“mu[nfunct:on color coptePas it was stated at the last meeting. The
loard tabled thl\ltem until the\next Board meeting.
2. The\proposed Bylaws {\mendment Relating to Leasing or Rental of Units will be
rewewed*by the Admlnls\tratlor\a‘COmmlttee
3. The proposed Techno}[ogy Committee Charter will be reviewed by the
Admlnlstratlon\Commlttee before Board approval.

NEW BUSINESS:
1. The proposed revisions to Specification 7_3, “Alteration or Removal of Unit Interior
Wall” was presented and will be voted on at the next open Board meeting on
September 18, 2019.

It was announced that the Town Hall regarding the Pools will be held on Wednesday,
October 30, 2019 at 1:00 PM in the Auditorium at Willow Hall. Residents are encouraged
to attend to give their input and feedback from the pool season. No decisions will be made
at the Town Hall. A new Pool Committee will be formed and the information from the
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Town Hall meeting will be given to them to discuss for next year. More details for the
Town Hall will be provided at the next open Board meeting on September 18, 2019.

It was also announced that garbage is not to be placed curbside. Household trash is
collected twice a week from the recessed trash container which is located in your 5-foot
area. All trash should be put in bags before being placed in the container. Any bagged
household trash that does not fit into the container should be placed near the container
on the day of scheduled pickup. Residents that place their garbage at the curb may be
subject to a fine and trash will not be picked up.

The next open Board meeting will be held on Wedngs_d;:r}September 18, 2019 at 1:00
PM in the Willow Hall Auditorium. There will be two. g’uest speakers; Allied Security
Services and the Census Bureau. _

Residents are encouraged to vote for the Tiuistee Election. Sinceguorum was not met at
the August 30" Annual Meeting, the next Aniual Meeting of Mgmj\)ers will be held on

L)

Friday, September 27, 2019 at 10:00 AM inthe Willow Hall Auditorium,

There being no further business, the.Board meeting adjourned at approximately 7:24 PM.

Samantha Bowker
Administrative Assistan

/ﬁ\
Fay Wéinst&in '
Board Secretary

Approved: PENDING
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LEISURE VILLAGE WEST ASSOCIATION
MANCHESTER, NEW JERSEY

SPECIFICATIONNO. 7_3
SPECIFICATION FOR ALTERATION OR REMOVAL OF UNIT INTERIOR WALL
MANCHESTER PERMIT REQUIRED

A Leisure Village West Association Approved Permit is requ1red for this structural
modification by a contractor or qualified mechanic with /Ilablhty and property damage
insurance coverage registered with the LVW Association? The Association reserves the

right to inspect the completed job /\) \
ANY CHANGE IN OR DAMAGE TO COMMON,ELEMENT FACILITIES,"SUCH AS THE

PLUMBING, HEATING OR WIRING SYSTEMS SHALL BE SATISRACTORILY
RESTORED BY THE OWNER AT HIS EXPENSE. %

This specification applies /o!rE\to\umt intemal; partitions and does not
cover any opening or removal of’ portlons‘ef an exthnal‘wall

SPECIFICATION,/ |

Before approval /gf this modlﬁcatlon a car\fulxdetenmnatlon shall be
made as to whet/her ‘or ndtthe wall' Qr port:gn of Wall_to:be removed is load-
bearing. The rodf inall hodels is supported by trusses that bear principally
on outside }Na[!s/ however Glreenery( N models have blowers in the attic,
generally Iocated near the/access stair and cluster of stud walls at one of
the bathrooms. \Inspecﬁon*must assure, that blower support is not
involved. \/

/@minqs\ with measurements must be presented with

4.

<ao’blication for™any. andhalb.wall modifications.  Drawings must indicate
g W Ty ]
preexisting plumbing*and orelectrical affected by wall removal.

NN N\ Y

All work shall be performed by licensed contractor{s) and must be

roveci\b the sManchester Building Department, responsible for all
construction and enforcement of the New Jersey Uniform Construction Code.

09/12/1906144H14 08064319




LEISURE VILLAGE WEST ASSOCIATION
MANCHESTER, NEW JERSEY

j__
ka. (*) "Greenery" models are: ;
Oxford, Stratford, Blair, St Tropez, Hasti

Approved: April 6, 2005
PENDING

| 09/12/1905/14/1005/13/19




Leisure Village' West Association

AT MANCHESTER, NEW JERSEY

Interoffice Memorandum

To:

From:

Date:

Re:

Board of Trustees
Mary Lighthipe

July 9, 2019

Multifunction Color Copier

| have been asked to research a multifunction color copier for possible replacement of the existing Print Shop
equipment. Utilizing today's technology new levels of production are possible with the use of just one copier.
Proposals are listed below.

Company Equipment | Speed Service Copies per | FMV Lease | Purchase
Rates month
TGl Ricoh IM 60 PPM $ .007 Black | 5,000 Black | $383.85 $21,239.68
6000 Color/Black | $ .06 Color 1,000 Color
$23,031.00 | Including quarterly
over 60 mo. | service of
$303.88
5,000 Black
1,000 Color
Stewart Xerox 55 PPM $ .008 Black | 2,000 Black | $478.75 $22,134.26
C8055 Color/Black | $ .055 Color | 1,000 Color
$28,725.00 | Including quarterly
over 60 mo. | service of
$227.11
2,000 Black
1,000 Color
Shore Kyocera 60 PPM $ .0079 Black | 2,000 Black | $413.67 $22,229.10
Business Color/Black | $ .053 Color | 1,000 Color
$24,820.20 | Including quarterly
over 60 mo. | service of
$220.07
2,000 Black
1,000 Color

Bids were accepted on copiers offering very similar features (details attached). Sales tax is included®
TGl offers the most favorable package. This expense will be charged to GL# 8317 Printing & Copwy

Expense.

959 BUCKINGHAM DRIVE, MANCHESTER, NEW JERSEY 08759




TECHNOLOGY COMMITTEE
CHARTER STATEMENT

PURPOSE

To investigate, evaluate and recommend existing and new technological instruments and services for modern,
efficient operations in Leisure Village West.

ORGANIZATION

The Board of Trustees shall appoint a Technology Committee composed of not morelithan 9 resident owner
members, in good standing, with the concurrence of the Trustee"’Lra son assrgw the committee, and

approved by the Board of Trustees.

The Committee is made up of owner-residents to include but not’ mrted to web desi Refs graphrc designers,
content managers, database administrators, engineers; net@ork administrators, programmers and web
hobbyists.

The Chairperson is selected by the committee for approval*by he\B/oard of Trustees.

The Board of Trustees will review the posmon\of Chairperson*on an annuai basis. In the event the position
is vacated for any reason, the members of the Committee will recornmend a successor to the position. This shall

be submitted to the Trustee Liaison for sﬁbrﬁittal t0"the Board ofJrustees who will confirm or reject the
appointment. ) , x

COMMITTEE OPERATION

When the Board of Trustees reqﬁre?addltlonal mformatlon on questions of a technical nature, the Committee
will research and prowde reports to the Communlty Manager or the Technical Manager, as determined by the
Board of Trustees.

Example of tasks of technical nature = lg_gludmgabut not’ limited to web design, networking, databases,
telecommunlcatlons betweeri:Association buildings.and mployees.
MEETINGS” —

Meetlngs/ef the Committee are usually held at a meeting to be determined. The Chairperson shall establish
the dateSeregular me‘etlngs andlofr:}ec:al meetings.

SPECIAL NOTE REGARDING CONFIDENTIALITY

Members shall keep \tﬁe committee’s confidential information in strictest confidence. Members shall not disclose
or discuss such information“to-ariyone outside of the Committee unless authorized to do so. The member shall
not make use of any conf’ denf‘/ al information for their own purpose or the benefit of anyone else.

Members are obligated to maintain the confidentially of such matters and information even after the member
leaves the Committee.

Committee members understand that failure o comply with the above paragraphs could lead to claims by the
Association or other persons or entity, and that such disclosure may cause such claims to not be covered by the
Associations insurance.

Draft July 16, 2019



